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Summary 



What? 

Tibetan Village Running Water Project 



Where? 

Zelong Maga ^I'^z^si^t] Village, Zaba ^qj Township 

Hualong =^^y<^'^z;'| County, Haidong 5!l--(^^| Region 

Qinghai sjl^^fa^l Province 



Who? 

267 Impoverished Tibetan Villagers 



Value? 

Donor Contribution = 67,775 RMB 
Local Contribution = 72,720 RMB 



Photographs 







Ms. Zhuoma ^>^' 5]| (b. 1954) of Zelong Maga Village is very pleased to get a new water tap in her 
home yard in 2008, relieving her of one of her biggest burdens. She lives with four other people. 




Ms. Zhoujie Ag^' ^^1 (b. 1963), is mother of four children. Hauhng water was mostly her burden 
before tap water came to her home, thanks to this project. 




Ms. Zhouger ^^ ^^\^\ ^- 1965), mother of three children, is delighted that she now has a 
plentiful supply of water in her courtyard. 




Ms. Shawucuo -H' ^' A5| (b. 1963) lives with five other people in her family. She no longer must haul 
water from a spring. 







Ms. Cairangcuo S' ^^' a^j (b. 1973) was burdened with fetching water for her family. Now, thanks to 
this water project, all the difficulties related to water have been eliminated. 




Mr. Suguo n^^'Sf (b. 1980), is one of a family of six. The tap is in his courtyard. 



To: 



The British Chamber of Commerce (Shanghai) & Bryce Jenner (Big Bamboo. Shanghai) 

Janet Smith 

Kathy Callahan 

Dr. Barry McQuilken (Marilyn Pennell), 



Thank you for your generous support and patience that has made this project possible—running 
water for Zelong Maga Village. The villagers' lives have become much easier. 
First I would like to share comments from two villagers: 
Ms. Zhoujie lives in a five-member household. She said, "Fetching water was very difficult 



before the project because the water source was about 
a kilometer away from my home. One trip took about 
an hour. Mostly women and girls did this job. We had 
little time to fetch water during the daytime so we 
'; fetched water early in the morning and evening. When 
^..^^i^JS; I got up at daybreak every morning, the first thing I 




had to do was to go fetch water. After one or two 
water- fetching trips, 1 cook breakfast for my family. In 
the evening, when I returned from work, 1 had to go 
get water again, and then cook supper. 1 had to fetch 
water at night during harvest and planting seasons 
because we are all so busy during the daylight hours. 

You have changed the lives of village women and girls with supporting a tap in our courtyards. I 

have more free time and my big everyday burden is gone. Thank you." 



Ms. Cairang Cuo of Zelong Maga said, "Before this 
project, we had to worry about up the water in the buckets 
in our home. We used water very carefully and we could 
not grow vegetables and flowers in our home yards. The 
morning and evening are convenient times for villagers to 
fetch water, so our small spring was crowded and conflicts 
ensued. Now that we have taps in our courtyards we will 
plant vegetables beginning next year. This water project 
has really improved our lives." 




Before the project, villagers fetched water from nearly a kilometer away. Thanks to the British 
Chamber of Commerce, Shanghai and Bryce Jenner, Big Bamboo Shanghai (50,720 RMB), Janet 
Smith (15,000 RMB), Kathy Callahan (4,000 RMB), and Marilyn Pennell (3,000 RMB), water was 
piped from a clean spring to 267 villagers in fifty-one households. Since 20 August 2008 every 
village home has had a tap in their courtyard and a bountiful and clean supply of water. 

The main responsibility for fetching water was with girls and women and was a difficult activity. 
On average, a village family spent two to three hours daily fetching water. They can now use the 
saved time on other farming activities and much-deserved free time. It was also very difficult for 
aged villagers and children to fetch water while the adults were away earning seasonal cash income. 
Consequently, a younger adult had to stay at home to fetch water, reducing family income. The water 
project has removed these problems. 

The villagers contributed labor, sand, stones, and 1,400 RMB in cash for the project. Villagers 
enthusiastically participated in the project, transporting sand and stone with tractors and carrying 
sand and stone on their backs to the water box sites, digging the plastic pipe ditches, and pouring 
concrete. In total, the local labor contribution may be valued at 66,375 RMB. 

This project has made a powerful positive difference in the lives of local Zelong Maga villagers. 

In sincere appreciation. 



^■T^^^^'^^\ 



Caihua Dorji (Luke) 



Benefits 



The running water project solved these problems: 

• The villagers no longer need to go 900 meters to fetch water. 

• The big burden of fetching water for girls and women has been eliminated. They now have 
more free time that they use in productive ways. For example, before the project, if the family 
had aged people and children, a family adult could not leave home to find paid work to earn 
seasonal cash income. They had to stay at home and fetch water. Now families have running 
water in their own home yards and all younger may leave seasonally to earn cash income. 

• Village girls have increased opportunities to attend school. 

• An ample supply of water means that villagers will be able to wash their clothes frequently, 
which will mean better health for the villagers. 

• Before the running water project, villagers could not grow vegetables near their home. With 
running water, they can grow vegetables. 



Pro] ect Activity 



Project Name: Tibetan Village Running Water Project 
Executing organization: Mr. Caihua Dorji 
Responsible Person: Caihua Dorji (Luke) 
Supervisor: Dr. Kevin Stuart 
Project period: 

• Starting: April 21,2008 

• Ending: August 20, 2008 

Donor contribution: 72,720 RMB 

General aims and target group of the project: To provide running water from a clean spring to 

267 Tibetan villagers. 

Activities planned in the framework of the project: The project implementation committee was 

selected by the local villagers at a community meeting convened just after the project was funded. 
The villagers contributed stone and sand at an estimated value of 3,000 RMB. The community 
contributed all unskilled labour at an estimated value of 63,375 RMB. Furthermore, the community 
also purchased taps and black plastic pipes at a value of 1,400 RMB. Villagers enthusiastically were 
involved in the process of the project. 

Activities realized in the framework of the project: Zelong Maga Village successfully completed 
the Running Water Project on 20 August 2008, and thanks to the donors' contribution of 72,720 
RMB. Zelong Maga Village Running Water Implementation Committee, who played a key role in 
project implementation process, selected materials in cooperation with the water design expert and in 
organizing village labor. The committee members were: 

• Suguo n^j^'^ supervisor 

• Dorji ?'5| and Danzhen S'5]^3;|, labor 

• Gupu 5]n3;"q| materials 

• Zhaxi ^^I'-fj'^l sand and stones 

The water design expert and the village project committee worked very hard to solve problems 
that arose during the project and often discussed work plans. The committee and the water design 
expert strictly checked the local villagers' labor. 
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Activities 



2008 


Activity Description 


May 2007 


Determined need for the running water project. 


January 17 


Received funds. 


March 1 


Met with the local community and selected the Running Water Implementation Committee. 


April 20 


The water design expert came and made plans for the project. 


April 21 


Began project implementation and started to dig the ditch for the pipes. 


May 7 


Purchased cement. 


May 10 


Purchased plastic pipe and connections. 


May 15 


Purchased iron bars and iron wire for the concrete water box. 


May 17 


Many villagers left for the annual caterpillar fungus collection. 


June 20 


Villagers returned. 


June 25 


Villagers dug more ditches and buried the plastic pipes. 


July 10 


Started to harvest. 


July 27 


Started to build water boxes. 


August 1 3 


Finished the water boxes. 


August 1 9 


Water reached every home. 


August 20 


Project completed. 



Problems encountered in the course of the project implementation: No problems encountered. 
Project aims realized, compared with original aims of the project: 

• Before the villagers had running water project, villagers had to walk to a spring 400-900 
meters from the village (depending on the specific location of a village home) to carry 
water in buckets using a shoulder pole. This required much time and energy. Now, each 
village household has a tap in their courtyard supplying an ample supply of water. 

• Village women and girls are responsible for water. Before the project, this was a huge 
burden. A single family spent two to three hours daily fetching water. Now the village 
females spent zero time fetching water, and thus have more time to do other activities. 

• Before the project, there were conflicts related to fetching water because people often 
crowded around the water source in the morning and evening. These conflicts have ended, 
thanks to the water project. 

• Before the water project, it was inconvenient for old people and children to fetch water 
while adults were away earning seasonal cash income. Consequently, an able-bodied 
family member had to stay at home to provide water, rather than earn cash income. This 
project has now allowed nearly all able-bodied villagers to engaged in cash-earning 
income on a seasonal if they so wish. The project has thus effectively increased 
disposable household income. 

• Before the running water project, it was impossible for villagers to grow vegetables at 
home; now they can do this, which will improve the local diet and save money because 
fewer vegetables will be purchased. 



Effects of project on the target group: 

• Increased income 

• More gender equality 

• More girls attend school 

• Better health 
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General conclusion on realization of project aim: See benefits and the letter. 

Other marks and suggestions: In our experience of doing projects in impoverished rural areas, 
water projects stand out as one of the most urgent needs. Water projects have a dramatic positive 
impact on the Uves of people. 
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Finances 



Local Contribution: Approximately sixty-five villagers worked for sixty-five days. Villagers also 
contributed sand and stones. The total value of labor is 66,375 RMB. The village paid 1,400 RMB in 
cash to buy plastic pipe and taps in Xining. The total local contribution was 67,775 RMB. 

Donor Contribution: 



Item 


Expenditures RMB 


Receipts 


Cement 


5,800 


1 


Plastic Pipes 


47,970 


2 


Connections 


3,000 


3 


Iron bar 


4,500 


4 


Iron wire 


450 


5 


Transportation fee 


7,500 


6 


Water Design Expert fee 


3,000 


7 


Administrative fee 


500 


8 


Total 


72,720 
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Receipts 
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8 



28 SqUember 2008 



This is lo certify that I received 500 RMB for the misccLlaneous and admmlMtrativc 
coiiLii involved in This project. 



lfY^'"i^l:\ 



'1 



Caihua Dorji (Luke) 
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Original Proposal 



1. Project Title: Running Water for an Impoverished Tibetan Village 

2. Location of Proposed Project; Zelong Maga Village, Zaba Township. Hualong Hui Autonomous 

County, Haidong Region, Qinghai Province. 



3. Implementing Organization 

■ Organization Name: Caihua Dorji (Luke) 

■ Address: Qinghai Nationalities Teacher's Collage, Qinghai Normal University, 
Xining, 810008. 

■ Telephone : 13709746079 

■ f-ma/Z.-lukeluckySS 88@gmail.com 

■ Website: http://iris.lib.virginia.edu/tibet/communitv/commdev.html 

4. Brief Description of the Implementing Organization: Brief history, mandate, legal status, 
membership, history of cooperation with the Donor, history of cooperation with other donors, etc. 

Caihua Dorji began doing development projects in 2004. He has experience implementing 
running water projects with the financial assistance of the Canada Fund, the British Embassy, the 
Royal Netherlands Embassy, the Canadian Charity Ball, the German Embassy, and individual, 
private donors. 



5. Project Budget: 

• Total Budget for the Project: 

• Amount requested from the Donor: 

• Amount to be provided locally: 

• Janet Smith Provided: 

• Kathy Callahan Provided: 

• Dr. Barry McQuilken (Marilyn Pennell): 



137,120 RMB 

50,720RMB 

64,400 RMB 

15,000 RMB 

4,000 RMB 

3,000 RMB 



6. Date Submitted to the Donor: 2007 September 



A. PROJECT DESCRIPTION 



1. PROJECT OBJECTIVES & EXPECTED RESULTS Explain the objectives of this project and 

what results and impact you hope to achieve. 

The project will provide clean running water to each village home solving the following 
problems: 

• Villagers currently fetch water from a spring that is 400-900 meters away (depending on the 
location of individual households) from the village, spending much time and energy. 

• The main burden of fetching water lies with young people and women. Fetching water is a 
time-consuming activity. For young people, this time could be used on their studies and 
learning other household skills; for older women, this time could be used on other household 
activities or as much-deserved free time. 

• Some men and women who fetch water also labour in the fields. Their time would be better 
spent on agricultural activities, and working in construction sites to earn more income. 

• The most convenient time for the villagers to fetch water is morning and evening. This means 
that during water collection time the spring, which is very small, is very crowded. Not only 

19 



do the villagers have to wait a long time in line for water, but disputes over water are not 
uncommon. 
• Since the village elders couldn't go fetch water, some adults have to stay at home and care for 
them. This means they are unable to leave the village in search of more lucrative work. 



2. BENEFICIARIES Identify the direct and indirect beneficiaries of this project. 

267 people in fifty-one 51 households and 600 head of livestock will benefit immediately. All of 

the villagers are farmers. 

3. IMPLICATIONS FOR WOMEN: Describe the potential impact of this project on women's 
status. Identify- measures that will be taken to ensure female beneficiaries' active involvement in all 
aspects of the project. 

Fetching water, collecting fuel, and cooking are traditionally young girls and older women's 
labor. These difficult and time-consuming activities do not end until women are overcome by the 
infirmities of old age. For both girls and women, their time could be better spent on other household 
activities, in leisure time, or to do paid work to earn cash income outside the village. 

4. IMPLICATIONS FOR ENVIRONMENT: Describe potential environmental effects, both 
positive and negative. There are no potential environment effects. 

5. IMPLEMENTATION PLAN Describe the proposed project activities and how they will be 
implemented. Identify' any risks and potential challenges. 



Funds are received. 

Village meeting is held about managing the project. 

Villagers dig the ditch. 

Materials are purchased. 

Villagers place the tubes underground. 

Project is finished. 

Final report is sent. 



No risks or potential challenges are foreseen. 

6. MONITORING & EVALUATION: Describe the mechanisms that will be used (e.g. indicators, 
methods, approaches, etc.) to monitor and evaluate the project's activities and results. 

I will regularly visit the village and meet with the local project committee. I will also speak with 
the committee via telephone while I continue my studies in Xining. 

I will visit the village after the project has been completed to research the following 
achievements, and my findings will be included in the final report. 

• Villagers have running water in their homes from a clean water source. 

• Village girls and women no longer fetch water from the spring and have more free time. 

• I will observe how villagers spend their time {i.e., men and women work in the fields and do 
not have to fetch water from the faraway spring). 

• Villagers have enough time to work in construction sites to earn more income. 

7. PROJECT SUSTAINABILITY: Describe what measures will be taken to sustain the project's 
results in the future. 

Beneficiaries will pool their own money into a maintenance fund after the project is complete. 

Trusted village leaders will oversee this fund and see to proper maintenance. 

8. COMMUNICATIONS STRATE: 

a) Describe how "lessons learned" and project results will be shared. 

Because Caihua Dorji has extensive experience composing and managing small-scale projects of 
this kind, he co-managed a class for his younger peers in the English Training Program at Qinghai 
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Normal University. This was an informal class where Caihua Dorji and other experienced managers 
discussed with their peers how to properly collect information from their villages and compose 
proposals. Lessons concerned addressing local concerns, preparing an accurate budget, and writing 
proposals/final reports according to the expectations of foreign donors. Caihua Dorji also provides 
project consultations for interested individuals when necessary. 

b) Describe how the Canadian contribution to this project will be recognized. 

Villagers have been informed throughout the application process that funding would be sought. 
If the project is funded, villagers will be informed of the donor contribution at a public meeting. 

B. PROJECT BACKGROUND 

1. PROPOSAL PROCESS: Describe how and when this proposal was developed, including what 
kinds of consultations or needs assessments were conducted and who was involved with submitting 
this proposal. 

Caihua Dorji has proposed and helped complete running water projects in Hualong and Guide. 
When Zelong Maga villagers knew such projects were implemented, the village leaders approached 
him in January 2007 and asked if he could help them implement a running water project in their 
village. He then visited the project site to see the situation, collected information in February 2007, 
and then wrote this proposal in consultation with the villagers. 

2. PROJECT JUSTIFICATION Describe the background of this project (e.g. from natural, 
economic, and social perspectives) and why financial assistance is requested. 

The village is situated in the west of Hualong County, Haidong Region, Qinghai Province, P.R. 
China. The village is 50 kilometres from Hualong County Town, 30 km from the Zaba Township 
Town, and 120 km from Xining City, the provincial capital. 

All 267 villagers in fifty-one households are Tibetan. The villagers live in adobe-wood rooms 
constructed around an open courtyard. 

The villagers earn their livelihood both farming and herding livestock. Disposable cash income 
(after tax payments and yearly necessary purchases) is approximately 500 RMB per person per year. 
People earn cash by: 

• Selling sheep and goat wool 

• Collecting caterpillar fungus 

• Working in construction sites 

Ninety-five percent of villagers are either very poorly educated or wholly illiterate. 
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C. PROJECT BUDGET 

Please attach a budget in the following format: 



Item/Type of 
Activity 


Details 


Requested 

Contribution from the 

Donor RMB 


Committed Local 

Contribution 

RMB 


Sub -total 
RMB 


Cement for water 
boxes 


20 tonsx 290RMB 


5,800 




5,800 


Plastic pipe #63 


1,500 kg X I3RMB 


19,500 




19,500 


Plastic pipe #40 


880 kg X I3RMB 


11,440 




1 1 ,440 


Plastic pipe #32 


680 X 13RMB 


8,840 




8,840 


Plastic pipe #25 


630 X 13RMB 


8,190 




8,190 


Connections #63 
#40 #33 #25 




3,000 




3,000 


Iron bar #6 #4 


1.5 X 3,000 RMB 


4,500 




4,500 


Iron wire #22 #8 




450 




450 


Material transport 




7,500 




7,500 


Water design fee 




3,000 




3,000 


Administrative fee 




500 




500 


Stone and sand 


150m^x20RMB 




3,000 


3,000 


Labor 


SOdays x 50 people 
X 15 RMB 




6,0000 


6,0000 


Tap 


55 X 8 RMB 


440 


440 


Black plastic pipe 


160x6 RMB 




960 


960 


TOTAL 




72,720 


64,400 


137,120 
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Photographs 




Project site 




"": l.-'i* 

Project site 
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Ms. Sercuo (b. 1979) fetches water from the spring, which is 800 meters from her home where she 
lives with her parents-in-law, husband, and two children. She fetches water three times a day on 
average. Each trip requires forty-five minutes. 




Ms. Sercuo carries water to her home. 



24 




Ms. Yumcuo (b. 1964) fetches water 700 meters from her home. She lives with her husband, 
mother-in-iaw, and three children. She fetches water three or four times daily. Each trip requires 
about a half hour. 
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Ms. Sunam Zhuma, (1974) fetches water from a spring 500 meters away from her home 
where she lives with her husband and two children. 
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